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The following paper provides assurance on the progress of the CQC 
Must and Should do’s. 
 
There are three RAG rated indicators with each improvement area.  
RAG 1 is an indication as to current progress against the KPI.  RAG 2 
is the anticipated progress against the KPI towards project closure and 
RAG 3 is an indication of grip.  Some projects may miss their KPI but 
still be able to demonstrate strong oversight. 
 
There are 9 Green Must do improvement areas 
There are 6 Amber Must do improvement areas 
There are 2 Red Must do improvement areas 
There are 5 Green Should do improvement areas 
There are 7 Amber Should do areas 
There are 5 Red Should do areas 
 
The projects are monitored through the compliance steering group.  
However, the focus of this group will now change to look at the five 
domains within their entirety and consider what other areas may need 
to be addressed. 
 
The current assurance paper suggests significant progress across the 
majority of areas.  The identified gaps will be addressed through the 
continuing work of the Steering Group. 
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